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MEMORANDUM FOR: Director of Central Intelligence i
Deputy Director of Central Intelligence
Director, National Foreign Assessment Center
Deputy Director for Operations
Deputy Director for Science and Technology
Deputy Director for Administration
Comptroller
Inspector General

FROM: Robert M. Gates
Director, DCI/DDCI Executive Staff

SUBJECT: Agenda for Executive Committee Meeting,

4 December 1981[:::]

The Executive Committee will meet on Friday, 4 December, from 1000-
1100 hours in the DCI Conference Room to hear the semi-annual report on
Priority Collection Projects (PCPs). Mr. Evan Hineman, DD/NFAC, as Chairman
of the PCP Panel wi]i make the presentation. The report will include the
status of activities, progress toward goals, and remaining gaps and problems.
Mr. Hineman will also discuss the need for community coordination of PCPs and

the need to control the number of PCPs. [:::] 25X1
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